
What are the benefits of a “Fee For Service” practice as opposed to a private 
practice that participates with insurance? 

Choosing between a fee-for-service (FFS) dental practice and a PPO (Preferred 
Provider Organization) dental practice involves weighing trade-offs in cost, care quality, 
and flexibility. Both models serve patients differently, and the benefits of an FFS practice 
stem from its independence from insurance-driven constraints. Here’s a breakdown of 
the advantages of going to an FFS dental practice compared to a PPO one: 

 

a. Benefits of Fee-for-Service Dental Practices 
i. Unrestricted Treatment Options: 

1. FFS dentists aren’t bound by insurance company 
agreements, so they can recommend and perform 
treatments based solely on your needs, not what a PPO plan 
covers. For example, they might suggest premium materials 
(e.g., zirconia crowns) or advanced procedures (e.g., laser 
therapy) that PPOs often exclude or limit. 

ii. Higher Quality Materials and Technology: 
1. Without PPO reimbursement caps, FFS practices can invest 

in top-tier equipment (e.g., 3D imaging, same-day CEREC 
crowns) and higher-grade materials. This can lead to more 
durable restorations or cutting-edge care, like All-on-4 
implants with custom prosthetics, versus the standardized 
options PPO plans might push. 

iii. Personalized Time and Attention: 
1. FFS dentists typically see fewer patients per day since they 

don’t rely on high volume to offset low PPO rates. This 
means longer appointments, more one-on-one time, and a 
focus on your specific concerns rather than rushing to meet 
insurance quotas. 

iv. No Insurance Middleman: 
1. You’re not navigating PPO pre-authorizations, coverage 

denials, or delays. Treatment decisions stay between you 
and the dentist, speeding up care (e.g., no waiting for 
approval on a complex procedure like All-on-X). 

 
v. Focus on Prevention and Long-Term Health: 



1. PPO practices may prioritize quick, covered fixes due to 
reimbursement limits (e.g., fillings over root canals). FFS 
dentists can emphasize preventive care or comprehensive 
solutions (e.g., addressing bite issues before they worsen), 
aiming for lasting outcomes over short-term patches. 

 
vi. Transparency in Pricing: 

1. FFS fees are set by the practice, not dictated by an 
insurance contract. While costs may be higher upfront, you 
know exactly what you’re paying for, and some offer 
payment plans or memberships to offset expenses without 
insurance involvement. 

 
vii. Avoiding Network Restrictions: 

1. With FFS, you’re not limited to a PPO’s in-network providers. 
You can choose a dentist based on skill, reputation, or 
specialization (e.g., a prosthodontist for All-on-4) rather than 
who’s on the plan’s list. 
 

b. How This Compares to PPO Practices 
i. PPO Model: Dentists join a network, agree to discounted rates, and 

accept insurance payments as full or partial compensation. Patients 
pay lower out-of-pocket costs (e.g., $20 copays, 80% coverage for 
basics), but care is shaped by what the plan approves, often 
leading to: 

1. Standardized, budget-driven treatments. 
2. Shorter visits due to higher patient volume. 
3. Limited access to non-covered or experimental procedures. 

 
c. Specific Scenarios Where FFS Shines 

i. Complex Cases: For treatments like All-on-X or full-mouth 
reconstruction, FFS dentists can tailor implant numbers, materials, 
and timelines without PPO restrictions (e.g., pushing cheaper 
acrylic over zirconia). 

 
ii. Cosmetic Dentistry: Whitening, veneers, or aesthetic upgrades 

often aren’t covered by PPOs, making FFS a better fit for those 
priorities. 



 
iii. Patients Without Insurance: If you don’t have a PPO plan, FFS 

eliminates the hassle of navigating out-of-network penalties, though 
you’ll pay full price. 

 
d. Trade-Offs to Consider 

i. Higher Costs: FFS fees aren’t discounted like PPO rates. A 
cleaning might cost $150-$200 versus $50 with PPO coverage, and 
major work (e.g., implants) could be thousands more without 
insurance subsidies. 

 
ii. No Insurance Benefits: You’ll need to file claims yourself if you have 

out-of-network coverage, and reimbursement might not match the 
full fee. 

 
iii. Accessibility: PPO practices are more common and budget-friendly 

for routine care, especially for families or those with tight finances. 
 

e. Summary 
i. FFS practices appeal to patients valuing quality, customization, and 

autonomy over cost savings. They’re ideal if you’re investing in 
long-term dental health (e.g., durable implants over dentures) or 
distrust insurance-driven care. PPO practices, conversely, suit 
those prioritizing affordability and basic maintenance within a plan’s 
framework. Data-wise, FFS dentists often report higher patient 
satisfaction (e.g., surveys show 85%+ approval for personalized 
care), but PPO networks dominate market share (covering ~80% of 
insured patients) due to cost appeal. Your choice hinges on budget, 
dental goals, and whether you have insurance to leverage. 

 


